MwusaHUCcTEpCcTBO KyABTYPHI CBEpPAAOBCKOWM 00AaCTH

Gdga  VPAALCKIIA [JEHTP

LHEHTP

8 HAPOAHOI'O MCKYCCTBA

Konygenumsa passuTms rocyAapCTBEHHOTO aBTOHOMHOTO
VIpesKACHMS KYABTYPbI CBEpAAOBCKOM 00AACTH
«YpaAbCKUM LIEHTP HAPOAHOTO UCKYCCTBA»

(TAYK CO YpLJHM)
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KOHLENLNA PASBUTUA TOCYAAPGTBEHHOI0 ABTOHOMHOI0 YYPEXXQEHUSA KVJIbTYPbI
CBEPAJIOBCKOU OBJIACTU «VPAJIbCKUN LLEHTP HAPOAHOI0 UCKYCCTBA» (TAVK GO YPLHU)

PASPABOTYNKW KOHLUENLUKN PA3BUTUSA F'AVK GO YPLIHU

Boposkosa M. M., oupeKTop, 3acny>XeHHbI PaboTHUK KyNbTypbl PD;

PomoguHa J1. B., 3amecTuTtenb AMpekTopa no ooLym Bonpocam;

CtapkoBa H. B., 3amectutenb gupexkTopa Nno KOHUEPTHO-raCTPOSIbHOW AEATENbHOCTN

3bikoB V. E., pykoBognTens otgena peknamol v PR;

JlapkuH A. |O., 3aBegyomin Xygo>xeCTBEHHO-NOCTAHOBOYHOM HacTblo,

LLakupbsiHoB C. P., raBHbIn agMUHUCTPAaTOP YpanbCKOro rocyaapCTBEHHOINO PYCCKOrO OPKECTPA;
Hapmactyk M. @., 3aBeqnyowm [leTCKUM LeHTPOM HapOgHOro NCKYCCTBa,

BnnHosa B. C., npeacepartens Npodcoo3HOro KOMUTETA,

[MockpebbiweBa H. B., KOHTpPaKTHbIN ynpaBnsoLui,

Kynakosa, A. B., MmeHemkep oTaena peknamel n PR,

YeppaHuesa XK. B., agMuH1cTpaTop YpanbCKoro rocyaapcTBeHHOro
aKagemMm4eckoro pycckoro HapogHoro xopa,

OBunHoBa A. E., Ha4anbHUK OTAeNa TBOPYECKMX NPOEKTOB 1 NPOorpamMm,
MocwuH B. B., MeHepKep oTaena TBOpYECKUX NPOEKTOB 1 Nporpamm,
TypoBa A. B., MeHep)Xep KOHUEPTHO-raCTPOIbHOro OTAENa;
Edpemosa H. B., rmasHbI agMUHUCTPATOP.

[Mporpamma pazpaboTaHa npu KoHcynsTatueHOM nogaepxxke Canbuesa A. A.




HOPMATUBHO-NNPABOBASl BA3A
e KoHcTutyuma PO ot 21.07.2014 roga Ne 11-OK3
e OcHoBbl 3akoHoaaTenbcTBa Poccuimnckon Pepepaunm o Kynstype ot 09.10.1992 roga Ne 3612-1

e Yka3s lNpe3ugeHTa Poccuimnckonm ®egepaunm ot 24 nekabps 2014 roga Ne 808
«06 yTBepxaeHnn OCHOB rocygapCTBEHHOW KYNLTYPHON NOANTUKIN»

e Yka3s lNpe3ugeHTa Poccuimnckonm ®egepauum ot 07.052018 . Ne204 «O HaumMoHanbHbIX LEnsix
N cTpaTerndecknx 3apgadax passntmna Poccuimnckom Pegepauum Ha nepunog go 2024 ropa»

e KoHUenuus pasBnTUs KOHLEPTHOW OeATENBbHOCTU B 06n1acTn akageMmn4eckom My3blikn B Poccunnckonm
depepaumn Ha nepuog oo 2025 n Metognyeckne pekomeHgaumm rno paspadoTke nporpamMmm (KoHLenuuin)
pPa3BUTUSA KOHLUEPTHOW OEATENBHOCTU B 06N1aCTN akageMnyeCKom My3blKN B PermoHax, yTBep XaeHHbIe
Pacnopsi>xkeHnem lNpasutensctea Poccunckon ®epepaunm ot 24.11.2015 roga Ne2395-p

e [ocypapcTBeHHasa nporpamma CeepanoBckon obnacTtun «PassuTtme Kynbtypbl B CBEpOANOBCKON 06nacTu
no 2024 ropa», yTBEpXXAeHHasa noctaHoBneHuamn MNpasutensctea Ceeppniosckon obnactn ot 21.10.2013
Ne 1268-I1I1», oT 19.07.2018 Ne 464-I1I1 «O BHECEHUN N3MEHEHNI B FOCYOAPCTBEHHYIO NpOorpamMmmy
CeeppanioBckon obnactu «Passutue kKynetypbl B CBepaniosckon obnactn go 2024 roga», ot 19.04.2018

Ne 206-T111 «O BHeceHUn nameHeHu B noctaHoBneHue Npasutensctea Ceepanosckom obnacTtu

oT 21.10.2013 Ne 1268-I1I1 «O6 yTBEP>KOAEHNN rOCYygapCcTBEHHON Nporpammbl CBepaoBckon obnactu
«Pa3suTtne Kynbtypbl B CBepanosckon obnactu go 2024 roga»

e 3akoH Ceeppanosckonm obnactn ot 21.12.2015 r Ne151-03 «O cTpaTternn coumanbHO-3KOHOMUYECKOrO
pa3sutusa Ceepanosckon obnactn Ha 2016-2030 rogbl» (C M3MeHeHUsMM Ha 22 mapTta 2018 roga)




HENIb KOHLENLWWN PA3BUTUA TAVK GO YPLIHU

CO3JAHUE OPTAHU3ALUOHHO-
TBOPYECKUX, IKOHOMWUYECKUX

U NPABOBLIX YCIIOBUN ANS
JOPEKTUBHOIO OCYLLUECTBJIEHUA

KOHLUEPTHOW AEATENLHOCTH
B OBJIACTU HAPOQHON MY3bIKU

U HAPOQHO-NEBYECKOI0 UCKYCGGTBA
B F'AYK GO YPLHHU
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NPOBJIEMbI

OBLLME:

e Npobnema gedurunta PMHAHCOBbLIX CPEACTB, cnabasa pasBUTOCTb OPYrnx
NCTOYHUKOB (MEXaHM3MOB) (pUHAHCUPOBaHNS;

® Npobnema MmartepuanbHO-TEXHNYECKOW 6asbl yHpexxaeHns;

® NpobnemMa KagpoB YYPEXXOAEHWS;

e nNpobnema cnabom NHPPaCTPYKTYPb! KYNLTYPHON cdepbl, €€ KONMMYECTBEHHbIX
N KA4YECTBEHHbIX XapaKTEPUCTUK;

e Npobnema pacnpocTpaHeHnsa 1 NOTPEBNEHNA KYNbTYPHbIX LEHHOCTEN — Pa3HOBUOHOCTM,
KONMMYEeCTBA, Ka4ecTBa N OOCTYNMHOCTU npeaiaraeMblX KyfbTYPHbIX YCIYT;

* Npobnema popMnUpPoBaHNUSA NO3UTUBHOIO MMNOXKA YHPEXXOEHUS,

® Npobnema nepexona oOT yrnpasfeHns 3aTparaMmin K ynpasfieHUIo pesynsratamu;

JIOKANDbHBDIE:

® OTCYTCTBUME Y y4peaeHns ambnuum ctatb MUPOBLIM KYSIbTYPHbLIM ABfIEHNEM Ha KapTe Poccun,

® OTCYTCTBME NJiaHa ans MHBECTOPOB N0 MaTepunasibHO-TEXHUYECKOMY OCHALLEHNIO YHPEXKXOEHWS,

® OTCYTCTBME 0BpaTHOWN CBA3N N TECTUPOBAHWS NOTPEBUTENEN KYNBLTYPHbIX YCAYT,

e cnabasi B3anMocBA3b Mexay NpodeCcCMoHanIbHbIMN KONNEKTUBAMN U MapPKETUHIOBOW
cny>x6on, Hann4me 6apbepa KOMMYHUKaLUN MeXXay COTPYAHUKaMU;

® HEPA3BUTOCTb JINYHOMN OTBETCTBEHHOCTU 32 KOJINIEKTUBHbIN Pe3ynbTar.




OCHOBHbIE 3AJAYN KOHLIENLWW PA3BUTUA TAVK GO YPLHU

* nepedada OT NOKOJIEHNSA K MOKOMEHO TPaAMLIMOHHBIX AJii POCCUICKOro obLuecTsa
LIeHHOCTEN, Tpaguumin n obbl4aeB YpanibCKOro PernoHa;

® CO3M€elCTBME CO30aHMI0 BbICOKOXYOOXXECTBEHHOIO NPOAyKTa B 06/1aCT HAPOAHOV
MY3bIKW, pacLUMPEHVE penepTyapa, Pa3BuTe HOBbIX (DOPM XYOOXKECTBEHHOM
BbIPa3UTENBbHOCTY;

® COOENCTBUE Pa3BUTUIO KYNBTYPHbIX NOTPEOHOCTEN B HAPOAHOM MY3bIKaslbHOM
NCKYCCTBE;

® pacLUMpPeHNE 3pUTENBCKON ayanTopuu;
e (hopmmpoBaHne IPDHEKTUBHOIO MEHEMKMEHTA B 06/1aCTN HAPOAHOIO UCKYCCTBA;

® pa3BUTNE raCTPOSIBHON AEATENBHOCTY B 06/1aCTW HAPOAHOrO My3blKaslbHOMO
ncKyccTBa no Poccum n 3a pybexxom;

® Pa3BUTNE COLMANIBHOMO NapTHEPCTBA;

® MOBbILLEHVE Ka4ecTBa NPENOCTaBNEHS KyNLTYPHbIX YCIYr 1 OONV YAOBNETBOPEHHOCTM
Ka4eCTBOM MPEOOCTaBNEHNS KYNBTYPHOW YCyrn NoTpeouTenewm;

¢ yriyydlweHmne MNKpoOKJinMaTta B KOJUJIEKTNBE,




OCHOBHbIE 3AJAYN KOHLIENLWW PA3BUTUA TAVK GO YPLHU

e paspaboTka NepeyHst MepPonpUSATUA 1 MHHOBALMOHHbIX MPOEKTOB
No peann3aunmn NPUOPUTETHbBIX HaNMpaBieHUN OeATENIbHOCTU YYPEXOEHNS;

® NPOrHO3NPOBAHNE, KOJIMYECTBEHHAA N KAYECTBEHHAS OLEHKA OXXNOAeMbIX
PE3YNLTaTOB peanmsaunm KoOHUeNUUnN passntns ydpexxgeHus Ha nepuopg 2018-2023;

® BbISIB/IEHNE KQOpPOBbIX, MaTeEPUaNbHO-TEXHNYECKNX, (PUHAHCOBbLIX N YNpaBeHYeCKNX
PECYPCOB A1 peann3aunn KOHLENUMN pa3BUTUS YYPEXOEHNS;

® MJaHNPOBaHNE MOHUTOPUHIOBbLIX 1 COLMONOMMYECKUX NCCNea0oBaHNN MO BbISBEHUIO
aPPEKTUBHOCTU peanm3aumm KOHLENUUN PasBUTUSA YHPEXXOEHNS.

® YKPENJIEHNE KaapOoBOro noTeHumana KOHUEPTHOW opraHn3auumn u
npodeccnoHanbHbIX TBOPYECKUX KONNEKTUBOB;

® BHeApPEHNe MeXaHN3MOB MHOIOKaHasIbHOro MHaAHCUPOBaHUS;

® COBEpPLLEHCTBOBaHNE HOPMaTUBHO-NPAaBOBOWN 6a3bl.




CPOK PEANMU3ALIUU KOHLUENLUUNA PA3BUTUA TAVK CO YPLIHU

Centra6pb 2018 — [leka6pb 2023
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SRR 1 RUSSIA 2018
IEY 506 2655
CO3[JAHUE U NOKA3 PAGNPOCTPAHEHUE FACTPOJIN OBLLUECTBEHHOE
MVY3bIKAJNIbHOIO MVY3bIKANNIBHOIO U MVY3bIKAJIbHBIE ﬂPOﬂB[I)KEHME
NMPOAVKTA MPOAVKTA ®EGTUBANN, KOHKYPGbI HAPOJHOU MY3bIKH
?
MATEPI/IAHI:HO- KAﬂPOBOEUOBEcIIE‘IEHME COLMANIbHAA NOAQEPXKA
TEXHUMECKASA KOHLIEPTHOU nEﬂTEﬂbHOGTM TBOPYECKUX PABOTHUKOB
BA3A B OBJIACTU HAPOJHOU MVY3bIKH
CDIIIHAHGOBQE OBEGNEMEHUE GOBEPlIlEHcTBoBAHMEV
KOHLEPTHOU AEATENbLHOCTHU HOPMATUBHO-NNPABOBOU

B OBJIACTH HAPOZJHOW MY3bIKH bA3bl




OXHWAAEMbIE PE3VJIbTATbI KOHLIENLWW PA3BUTUA FAVK GO YPLHU

¢ yBeJIn4eHne obbema 1 NoBbILLEHNE KaYyecTBa npenocTaBAEMbIX KYJIbTYPHbIX YCNYT,

® NoBblLeHNE 3PPEKTUBHOCTU KOHLIEPTHON 1 NPOrpaMmMHO-MPOEKTHON OeATENIbHOCTU
yypexxaeHnsa 3a CHET BHEOPEHNS COBPEMEHHbIX METO40B MEHEO)KMEHTAQ;

® NMoBblLLEHWE BOCTpe6OBaHHOCTI/I BbICOKOXYOOXECTBEHHOIO MY3bIKaJIbHOIO MPOoAYKTa
Pa3/INYHbIM rpyrnnamM HaCeJsIeEHUA,

* hopmmpoBaHme CoBPEMEHHON MaTepunanbHO-TEXHNYECKON N NHPOPMaLMOHHOW
NHPPACTPYKTYPbI YHPEXXOEHUS;

® MOBbILLUEHNE 3(PHEKTUBHOCTN NCMNOMb30BaHNA (PUHAHCOBbLIX CPEACTB, HanNpaBNAEMbIX
Ha OKa3aHWe rocyJapCTBEHHON NOAAEP>XXKN KOHLEPTHOW AEATENIbHOCTU YHPEXOEHNS;

® pa3BUTNE NIDONTENBCKOIO MY3bIKaslbHOroO ABMXKEHNS (XOPOB, OPKECTPOB, aHcaMbnewn,
B TOM YUC/E OETCKNX, IOHOLLIECKINX).




JAOCTU)XEHUE LENEBbIX NOKA3ATENEN PA3BUTUS KOHLEPTHOW JEATENBHOCTHU K 2023 TOfY:

® yBeINYEeHNe OO NOTpedbuTenen, yooBNeTBOPEHHbIX KA4€CTBOM NPenoCTaBAEHNSA rOCY4apCTBEHHOMN
ycnyru ot yncna onpolueHHbixX K 2020 rogy go 70%, k 2023 rogy o 73%;

® yBe/INYEHNE TEMIMNOB POCTa KOMMYECTBA KOHLEPTOB N KOHLEPTHLIX NPOrpamMmm, NoKasaHHbIX Ha Bble3aax,
OT OBLLEr0 KONMYECTBA KOHLEPTOB N KOHLIEPTHLIX NPOrpaMm no CPaBHEHWUIO C NPeAbIAYLLMM FO4O0M
K 2020 rogy oo 1%, k 2023 rogy go 1,5 %;

® yBe/IN4YEeHNEe TEMIMNOB POCTa KONMMYECTBA KOHLEPTOB N KOHLEPTHLIX MPOrpaMmm, NOKa3aHHbIX Ha racTPossX,
OT 00OLLEro KonmyecTsa KOHLUEPTOB U KOHLIEPTHbIX NPOrpamMm no CpaBHEHWIO C NPeablayLLnM rogqom
K 2020 rogy oo 1%, k 2023 rogy oo 1,5 %;

® yBenmn4eHne Ymucna sputenen Ha ctaumoHape K 2020 rogy oo 65000 yenosek, k 2023 roay
no 66000 yenoBsekx,;

® yBenn4yeHne Ymucna sputenen Ha sblesge kK 2020 rogy no 20809 4enosek, K 2023 rogy o 20900 4yenosek;
® yBeNM4YeHne yncna 3putenein Ha ractponsx K 2020 rogy no 6863 venosek, k 2023 rogy oo 6900 4yenosek;

® yBENNYEHNE KONMYecTBa nybnnyHbIX BbICTYMEHMN Ha cTaunoHape K 2020 rogy go 164 eguHu,
K 2023 rogy 0o 174 egnHuny,

® yBEINYEHNE KonnyecTsa nybanyHblX BbICTYNAeHUn Ha Bblesge K 2020 rogy oo 77 eguHu,
K 2023 rogy 0o 87 eguHuu;

® yBesIndeHne KonuyecTsa NyonnyHbIX BbICTYMNeHu Ha ractponax K 2020 rogy no 12 egnHud, k 2023 rogy
00 22 eguHnLL




JAOCTU)XEHUE LENEBbIX NOKA3ATENEN PA3BUTUS KOHLEPTHOW JEATENBHOCTHU K 2023 TOfY:

® yBESINYEHNE KONMMYECTBA HOBbIX KOHLEPTOB C Y4ETOM BCEX (DOPM NYyBNNYHbIX BbICTYMIEHUI
(Ha cTaunmoHape, Ha Bble3fe, Ha racTponsax) kK 2020roagy oo 17 eguHnu, K 2023 roay
no 20 eguHud,

® yBEIMYEHNE JOXOO0B OT BHESGKOOKETHON AeaTenbHocTh Ao 50 000 000 py6nen;
® yBEJINYEHNE KonmvecTaa TBopYecknx mepornpusatu Ha 10% no oTHoweHuto K 2018 ropy.

® yBeNYEHNE 0BLLErO YMcna OpraHM30BaHHbIX MEPOMPUATUIN KOHLEPTHOro 3ana B rog Ha 10%
no oTHoweHuo K 2018 roay;

® yBeNN4eHNe KonnyecTtsa PaboTHNKOB yYpexxaeHus, npencraBieHHbiX K Harpagam, Ha 10%
no oTHoweHnto K 2018 roay.

® NH(POPMaLMOHHAA OTKPbLITOCTb canTa yYpexxneHus, npenocrasieHmne nHgpopmaumn
notpebutenam KynsTypHbIX yenyr (100 %)

® YCOBEPLUEHCTBOBAHMNE MaTePManNbHO-TEXHNYECKON 0a3bl YHPEXXAEHNS, My3blKaslbHOroO
NHCTPYMEHTaPMS N TEXHUYECKOIO 060pynoBaHus st Co3aHna 1 nokasa KOHUEPTHbIX
nporpamm 0o 80%;

* yBeSINYEeHNE KonnyecTBa cnyLwiarenein Yepes VIHTepHeT-TpaHCNALUMM KOHLEPTOB HApPOL4HOMN
MYy3bIK/ B 5 pas.




NMPUNOXEHNA K KOHLIENLUN PA3BUTUA TAVK GO YPLIHU

M.M. BopoBkoBa
[Mpukas oT «___»asrycta 2018 roga Ne

NMnaxn meponpuaTun no peanu3sauum Konuenuum passutua FrAYK CO YpLLHU
(2018-2023 rr.)

HanmeHoBaHne meponpuaTus Cpok npepcrasneHus OTBETCTBEHHbIE
1. |BeneHue yyeta HarpagHom OeaTenbHOCTU B YUPEXXOEHNN 2018-2023 ropp PomoauHa J1.B.
2. Meponpuatnsa no peanudaunn KoHuenumn passntus FMAYK CO YpLUHN 2018-2023 rogpl 3bikoB V.E.
oTaena PR v peknambi: Kynakosa A.B.
pa3BUTUE BbICTaBOYHOWN OEATENBHOCTY; KnekBaknHa M.A.

3anyck commerce, online Npogax<, UHTEPHET-MarasnHa CyBEHMPHON NPOAYKLNN KONNEKTUBOB;
npuBneYeHne nogpsaymka Ha paspaboTky GUPMEHHOMO CTUNSA YYPEXAEHMS U NPOMECCNOHANBHBIX
KOSITEKTUBOB;

hopmMupoBaHue cny>x0bl haHapenauHra (Hanm haHgpen3epoB ANsa KaXKaoro KOIeKT1Bea);
hbopmupoBaHme cny>x6bl akKayHT-MeHEeIKEPOB A5 Pa3BUTUS NAPTHEPCKNX OTHOLLIEHU ¢ apyrumu KOY
n FAYK, npeanoxeHne ycnyr no MapKeTMHrOBOMY KOHCaNnTUHry, npoussonctsy PVIM;

3aKyn ob6opyaoBaHns ans Npou3BOACTBa pekaMbl (MNOTTep, CyONUMaLMOHHBIN NPUHTER, TEPMONPECC,
3epKanbHbIi hoToannapar);

cOOp METOANYECKOrO MaTepuana o0 HapOAHOM UCKYCCTBE;

paspaboTka AnsanH-nNpoeKTa 30aHNSA YHPexXoeHns;

paspaboTka UHTEPaKTMBHbIX 1 aAanTUBHbIX 3IEMEHTOB B KOHLIEPTHbIX 3anax;

paspaboTka MakeTOB 3KPaHOB Ha (hacane 3gaHuns;

pasMeLLEHNE PEKNAMHbBIX KOHCTPYKLMI Ha hacafe v OrpakaeHnsx 3aHuns;

yKpensaeHne matepuranbHon 6asbl otgena (CMapTdoH, poyTep);

co3aHne NonynsipHON CTPaHuLpbl B COLMANbHbIX CETSX;

paspaboTka 1 CTapT NPOAaXK NPOLYKLMN LIEHTPA;

co34aHne Mepy-nNpPOoayKUMN LIEHTPA, My3esi, KONNEKTMBOB;

3annCb C KOHLEPTOB Ha ANCKN, NNACTUHKWY;

yypexxneHune 61arotBopuTenbHoro hoHga cepebpsaHoro BONOHTEPCTBA Ha 6a3e LeHTpa, paboTa ¢ hoHAOM;
paspaboTka Nporpamm fNOsIbHOCTA, CKUAOYHbIX Y HAKOMUTENbHbIX KapT;

paboTa Haf BCTYMeHNEM B AENCTBYOLLME NpOorpamMMbl IOSANBHOCTY (2BTOMNMKOC, KapTa Typucta un ap.);
BBEAEHWS OUOKUTAN - U CTPUMUHI-TEXHOMOMIA B NPaKTUKY paboThbl YpanbCKOro LeHTpa HapogHoro
NCKYCCTBa;

ynpaBieHne MNOKEM 1 penyTaumen npogeccnoHanbHbiX KOMIEKTNBOB.




YuypeXaeHusi — KOHLUEepTHbie opraHu3auum Ha Teputopum r. EkaTepuHOypra

Ne HanmeHoBaHune ydpexneHuna A,u,pec npe,D,OCTaBJ'IFIeMbIe KynbTYpPHblIE YCNnyrn
1 TocypapcTBEHHOE aBTOHOMHOE yYpeXXaeHne KynsTypbl CseppnoBckas obnactb,|/IMeeT 7 hunmanos KoHUepTHOro 3ana B
Ceepponosckon obnactn «CeepanoBckas opgeHa EkaTepunH6ypr, ropopgax CeepafnioBckon obnactu n
Tpynosoro KpacHoro 3HameHun rocyaapcTBeHHas yn. Kapna JInbkHexTa, [BupTyanbHbIi KOHUEPTHbIN 3an. lNMposoguT
aKagemunyeckas puiapmMoHns» 38-A 6onee 2000 KOHLEPTOB B ce3oHe. B aduwe

— UMeHa TeX, KTO B HacTosiLLee BpeMS
onpenenseT aTasioH 0Te4eCTBEHHOIO
NCMONHUTENBCKOIO NCKYCCTBA.
KonnekTusbl: YpanbCKuin akageMmnyeckuin
bNapMOHNYECKNIA OPKECTP — OANH U3
BeOyLUMX POCCUNCKNX OPKECTPOB.
YpanbCKuii MOSIOAEXXHbIV CUMEOHUYECKUIA
OPKECTP — eOUHCTBEHHLIN B Poccun
OPKECTP-aKafeMmsi, COYeTaOLLNNA
ob6pazoBaTefnibHy0 MYHKLUUIO U KOHLEPTHYIO
npakTuKy. CUMEOHNYECKUI XOP
CBepanoBcKon hunapMoHui.

3anbl: bonblion, KamepHbin, Manepes
«3Arnpa».

[MpOCBETUTENBLCKNIA LLEHTP A5 OETEN U
toHoLecTBa — Cny>x6a o6pasoBaTefibHbIX
nporpamm.

[10CTOAHMA (PUNAPMOHUN: OpraH HeMeLKOM
bupmbl «SAUER>», oguH N3 KpynHenLwmnx B
Poccun; knaBecuH, To4Has Konus
CTapMHHOIO (ppaHLy3CKOro MHCTPYMEHTAa
MacTepoB bnaHwie; undpposon opraH
«MoHapx».

ABGOHEMEHTDI

Jlura ppysen

bnaroTBoputenbHOCTL

JTrobuTtenbckmne hopmMnpoBaHns




[OcypapcTBEHHOE aBTOHOMHOE y4pexaeHne Kynstypbl CBepaioBCKON CBepanoBckas obnacTtb, OpraHnsaumsi KOHLEPTOB.

obnacTtn «CBeppnoBckas rocynapcTBeHHast eTckasi punapMoHns» ExkaTepnHOypr, IMueH3npoBaHHasa obpasoBaTtesibHas AeATeNbHOCTb.

8 MapTa, 36 Bble3aHble KOHLEPTbI 415 LUKOSIbHNKOB.

[NpoekTbl. PecTuBanu.

Ba3oBble KONNEKTUBbLI: aHCambJb CKpunayen, aHcambrb
TaHua»Ynblbka», TeaTp Mo3ukna, Kanenna mane4mkos 1
toHoLewn, [xa3-xop, OpKecTp HAapPOOHbIX MHCTPYMEHTOB.
TeneBngeHne.

BByKO3anucbiBaroLLas CTyans.

MyHuLmMnansHoe GIOMKETHOE YUpeXXaeHue KynbTypbl «KoHLepTHOE CeepponoBckas obnacTb, [eaTenbHOCTb B 061aCTU UCMONHUTENBCKUX UCKYCCTB
06beanHeHne «[opOACKOM AOM My3bIKU» ExkaTtepuHOypr, [NpoBeneHne KOHLEPTOB NPOgeCCUOHaNbHbIX

yn. A. Ceepanosa, konnekTneos [Joma My3blKu

30 MpoBegeHne COBMECTHbIX KOHLIEPTOB B KOHLIEPTHbIX

Banax [joma My3bIku

BasoBble npodeccrnoHanbHbIe KONNEKTUBbI:
ExkaTtepuHOyprckuin xop «JomecTuk», EkaTepuHbyprckui
KaMepHbI opkecTp «B-A-C-H»

[NeTckuin xop doma My3blky «Huka»

MpoekTbl: JleTHnii chectnBanb Open Air Fest, Kamep - Fest

KoHLUepTHbIE areHCcTBa

000 «Ypanbckoe KOHLEPTHOE areHCTBO» OpraHn3aumst KOHLUEPTOB 1 NPAa3AHNYHbBIX MEPOMPUATUA HA BCE BO3PACTHbIE LIENEBbIE
CBeponioBckasa obnacTb, . Ekatepun6bypr, yn. 8 MapTta, a.12E, k. 816 auanTopun.

KOHUEPTHO — TeaTpsibHOE areHCTBO «lana-KoHLepT»
CBeppnoBckas obnactb, EkatepuHbypr, Kpayns, 11

KomnaHusa no opraHusauun dectusanert Ural Music Night
CeeppnoBckas obnactb, EkatepnHbypr, JlyHayapckoro,80

KoHuepTHas dmpma «CaboHa»
CeeppnoBckas obnactb, EkatepnHbypr, 8 MapTa, 43

KoHuepTHOe areHcTBo «[pemunym»
CBepmnoBckas obnactb, EkatepnHbypr, MNpocnekT JleHuHa, 41

Mpa3gHMYHO-KOHLEPTHOE areHCTBO
CBepmnosckas obnactb, EkatepunHbypr, Bukynosa, 28a

AnpeKumns ropoackmx NpasgHMKOB
Ceeppmnosckas obnactb, bepesosckuin, TeaTpanbHas, 17

AreHCTBO «KpeaTns»
AreHCTBO «[1pasgHnK Bcem»
AreHcTBO «MHTep-LLioy»

AreHcTBO «OpraHmusaTop»
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SWOT - ananus NAYK CO YpLHUA

MonoXxutenbHble CTOPOHbI:

® feMorpaguyeckunin pocT;

® OpUEHTALMS Ha KYNbTYPHbIE LLEHHOCTW;

® TBOpYecKasi aTmocdepa;

® Hann4yme 6a30BbIX NPOJECCNOHANBHBIX KOMNEKTUBOB, AETCKOrO LIEHTpa
HapOAHOro NCKYCCTBa;

® YHUKASIbHOCTb COXPaHSAEMbIX KOMEKTMBAMU YUPEXOEHUS YPanbCKIMX
HapoaHOo-neceHHbIX Tpaguuun (YITAPHX, OLHW).

OTpuuaTenbHble CTOPOHbI:

® HeXXenaHne pa60THVIKOB MEHATbCA B COBPEMEHHbIX YCNOBUAX;

® HEBbICOKas UCMONMHUTENbCKAs ANCLUMNINHE;

® He3anHTepPeCOBaAHHOCTb N HEAKTUBHOCTb B BOMNpPOCe 3apa6aTb|Bava AONONTHNTENIbHbIX
(bUHAHCOBbLIX CPEACTB;

® nepeknagpiBaHe obLLMX OpraHN3aLMOHHbIX BONMPOCOB Ha agMUHUCTPATUBHBIN NepcoHan;
® HECOOTBETCTBUE PENEPTYAPHON MOANTUKIN YPanbCKOro rocyaapCTBEHHOIO
AKageMnyYecKoro xopa CoBpeMEHHbIM TEHOEHLMAM PasBUTUS NPO(ECCNOHANBHOIo
HapOOHOro UCKYCCTBa;

® YpOBEHb BOKaJIbHO-UCMONHUTESIbCKUX, xopeorpaq)mquKmx, MHCTPYMEHTaJIbHbIX HaBbIKOB
N NPYEMOB TPeOyEeT COOTBETCTBUSA KAYECTBY JIYHLLMX KOJIJIEKTUBOB HAPOLHOMO >XKaHpa;

® BU3yanun3auus CLIEHNYEeCKOro obpasa 1 gu3anH KOCTIOMa OPUEHTUPOBAHbI HA U3XKKBLUNE
CTEpeoTuUnbl;

® OTCYTCTBUE AUCLMMANHBI OTPULATENbHO BAMSIIOT HA MPON3BOACTBO XYyOOXECTBEHHOIO
npoaykKTa;

® HEOCTATOK (PMHAHCOBBIX CPEACTB AN CTUMYIMPOBaHMS PaboTHNKOB 3a XopoLune
nokasartenu B paborTe;

® HeOOCTATOYHOCTb MPAHTOBOW MOOAEPKKY;

® OTCYTCTBUE PENETULMNOHHON (POPMbI C HAHECEHNEM I0roTHNa KOMNIEKTUBA N YHPEXOEHWS;
® OTCYTCTBME POCTa KacCoBbIX COOPOB;

® yObITOYHOCTb racTPOSbHbIX MOE3A0K.

B0o3MOXXHOCTMU:

® MOBbILLEHVE NHNLNATMBBI 1 2KTUBHOCTU PabOTHNKOB Yepes KOMaHLHO-NPOEKTHbIE
MeToabl paboTbl;

® yBennyeHne KoadurumeHTa NoNe3Horo AenCTBIsS KaXXaoro paboTHuKa
YUpEeXAeHUA ONsa OOCTUMXKEHUSA KONIEKTUBHOIO pe3ynsraTa;

® MPOABVKEHNE MO3UTUBHOIO MMUAXKA YHPEXOEHWS;

® HaNTN COBMaAEeHNE NINYHBIX N OOLLKMX Lienern B AOCTVXKEHUN OOLLEro pesynsraTa,
nooLypeHne paboTHUKOB;

® YKOMIMJIEKTOBAHHOCTb Kagpamu (aQMUHUCTPATUBHbIA, OCHOBHOW,
BCMoOMOraTesbHbIA, 06CYy>XXMBaOLMIA NepcoHan

® TEXHNYECKOE U MaTepuanbHOe obecneyveHne aeaTenbHOCTU: Hann4vme
KOHLIEPTHbIX, TaHLEBasIbHbIX 3a/10B, BbICTABOYHbIX MPOCTPAHCTB, PENETULMOHHbIX
N FPMMEPHBIX MOMELLLEHUIA, aBTOTPaHCMNOPTHOro oTaena, 6asbl oTapixa «PogHoe
nonBopbLE»;

® CO3[aHne NpPOrpeccuBHON UHAHCOBOW MOMUTUKUN YYPEXOEHUS;

® opraHu3auusa Kagposor paboTbl C NPUBAEYEHNEM MONOAObIX, NPOMECCUOHANIBHO-
0B6Y4Y€EHHbIX, TaNaHTIMBbIX NOOEN;

® NpoaBMKeHVE N OPeHONPOBaHNE NPO(ECCNOHANBHBIX KOMIEKTNBOB

Ha permoHansHOM 1 hepepanbHOM YPOBHSIX;

® ONTVMU3aLUNS KaapOBOro COCTaBa;

AKTVBHASA KOHLIEPTHO-racTposibHasA AeATelbHOCTb NO PErMOHY, B CTpaHe

N 3a py6e>xxoM 1 yqacTme B COOPHbIX KOHLiepTax heaepanbHOro 3Ha4eHus.

Yrpo3bl, puckKkm:

® CHIDKEHNE Ka4ecTBa NPefoCcTaBaseMbIX KYNbTYPHbIX YCyr

® HECOOTBETCTBUE CpefHen 3apaboTHOM NaaTbl OCHOBHOIO NepcoHana «40POXXHON KapTe»
® HEBLINOSIHEHNE NHOVKATOPOB 1 NokasaTtenen aHeKTUBHOCTUN B COOTBETCTBUN C
roCyoapCTBEHHbIM 3aKa30M

® HEyOOBJIETBOPEHHOCTb KAYECTBOM NMPEenoCTaBNsAeMbIX YCyr noTpebutenewm;

° ONTUMN3aLMA cocTaBa PabOTHUKOB B CBA3M C HEBbINOJIHEHNEM KPUTEPVEB

9 peKTUBHOCTN paboThbl;

® BHELLHME N BHYTPEHHME COBPEMEHHbIE COLMANIbHO-3KOHOMUYECKINE YCNOBUS (KPU3UC,
BOEHHble AeNCTBUSA, MEXAYHaPOAHbIN KOHMKT U.T.4.).




O6paboTka nHchopMmaumm ceccum CTpaTerM4eckoro niaHMpoBaHuAa

ABYX CLeHapueB pa3BUTH

a FAYK CO YpLHA B 2018

1. lyXOBHbI LLEHTP MO pa3sBUTUIO
HapoOAHOW KyNnbTypbl U UCKyCCTBa

2. MynbTUKYNbTYpPHbIN MHOFODYHKLMOHAbHbIA Knactep
B 0651aCTU HAapOAHOIro NCKycCTBa

A (ons cebs)

Mpr4acTHOCTL K BENIMKOMY

JInyHbIn 6peHt

Cembsi (onsa cembu)

NoHnmaHwve pns peTen, 4To nx poonTenn 3aHMMaroTCA Ba>KHbIM OEJIOM

YBEPEHHOCTb B fly4yLlleM ByayLiemM, 3MOLMN.

lopoga (ons ropona)
LleHTp coxpaHeHus nctopuu, Hocyr kak B EnbuyH-ueHTpe, KynsTypHbI LEHTP Ypanvalwa,
LEHTP NpUTSXKEHNS heCTUBANIbHOIO ABUMXKEHUS OpO)KOHNKMA3EBCKOro panoHa
PervoH (ans pernoHa)

Basa 6peHaoBbIX KOMNEKTNBOB PErMoHa,
COXpaHeHVe HapOAHOro NCKyCcCTBa

Y4yacTue B permoHasbHbIX MepornpuaTnax
(B TOM 4ymMCne Kak opraHnM3aTopbl)

CTtpaHa (ans cTpaHbl)

CoxpaHeHune LLeHHOCTEN,
pas3BuUTMe camongeHTU4HoOCTU B Poccuu,
dhopMupoBaHue Hapoga

KynbsTypHbIN MUaxX

Mwp (ansa mupa)

HoBble MeHa B MUPOBOI HAPOAHOWN KyNnbType

KynbTypHbI NPOAyKT

Kocmoc (gnst kocmoca)

Co3spatb KynbTypHYH 06LWHOCTb Ntofdel BCe umBmnn3aumnm

Pa3HOCTOPOHHE pasBuUTUE, TONIEPAHTHOCTb




Cracn6Oo 3a sagumanmue!




